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Here is the summary of the main objectives of our School Development plan from 2023 – 2026. 

Below are the main areas that we are working on in the next 3 years 

1 How is my wellbeing supported to ensure that I attend school regularly and make maximum progress? 

Lles 
Presenoldeb 

2 How am I taught to communicate successfully using an appropriate communication system for my 
individual needs? Do I demonstrate a willingness to communicate (as appropriate to my needs) using 
OOR, sign, symbols, AAC, speech, Welsh and English? Do I show an interest in or a love of stories and 
literature? 

Cyfathrebu 

3 How are my views and choices heard and understood? What opportunities do I have to influence and 
interact with the world around me? 

Llais 

4 How is the curriculum suited to my needs and my learning accurately assessed so that next steps are 
identified enabling me to make good progress? 

Cwricwlwm i Gymru 

Asesu 

5 How effectively am I supported to move and take part in exercise as independently as possible. Symud 

6 How do we work together as students, staff, families and partners to ensure that we all know what we do 
well and what we can do better? Gwerthusiad 

7 What skills do staff around me need to be able to support me successfully? 

Datblygiad proffesiynol 
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2023/24 2024/25 2025/26 

INCREASE FAMILY ENGAGEMENT TO IMPROVE 
ATTENDANCE 

FURTHER DEVELOP PARTNERSHIP WORKING WITH 
PARENTS AND WIDER HEALTH PROFESSIONALS TO 

SUPPORT GOOD ATTENDANCE 

EMBED SUSTAINABLE IMPROVEMENTS IN 
PARTNERSHIP WORKING TO ENSURE GOOD 

ATTENDANCE AND WELLBEING 

 DEVELOP STAFF SPECIALIST USE OF 
SIGNALONG, CORE BOARDS, PECS 

TO IMPROVE USE OF THE WELSH LANGUAGE 

DEVELOP USE OF OOR 
FURTHER DEVELOP USE OF CORE BOARDS IN A RANGE 

OF ENVIRONMENTS 
DEVELOP FURTHER WELSH LANGUAGE 

TO EMBED IMPROVEMENTS IN USE OF THE 
WELSH LANGUAGE 

DEVELOP THE ROLE OF THE WELLBEING HLTAS 
BUILD ON THRIVE AND ACE AWARENESS 

 

FURTHER DEVELOP ROLE OF WELLBEING HLTAS 
BUILD ON SCHOOL COUNCIL AND PUPIL VOICE 

DEVELOP AND EXTEND CONNECTIONS WITH MAES 
EBBW BACH 

EMBED WELLBEING HLTA ROLE AND ACE 
AWARENESS 

ENHANCE FURTHER OPPORTUNITIES FOR ALL 
PUPILS TO LINK WITH MAES EBBW BACH 

CURRICULUM FOR WALES AND NEW 
ASSESSMENT SYSTEM ESTABLISHED. 

INTERACTIVE LEARNING DIARY TO BE INTRODUCED 
TERMLY REPORTING TO PARENTS FINALISED 

CROSS CUTTING THEMES TO BE DEVELOPED FURTHER 
PUPIL VOICE IN CURRICULUM TO BE DEVELOPED 

FURTHER 

SECURELY ESTABLISH INTERACTIVE LEARNING 
DIARY 

REVIEW EFFECTIVENESS OF CURRICULUM 
ARRNGMENTS AND EFFICACY OF ASSESSMENT 

ARRANGMENTS 
SECURE PUPIL VOICE IN CURRICULUM 

DEVELOPMENT 

DEVELOP THE MOVE PROGRAMME 
IMPROVING STAFF SKILLS AND SUPPORTING 

MORE PUPILS 

NEW TLR HOLDER FOR MOVE TO DEVELOP STAFF 
TRAINING AND DEVELOP FURTHER PARTNERSHIPS 

WITH PHYSIOS AND PARENTS 

MOVE TOWARDS CENTRE OF EXCELLENCE FOR 
MOVE 

DEVELOP LEADERSHIP AT ALL LEVELS 
THROUGH ENGAGEMENT IN SCHOOL 
DEVELOPMENT PLANNING AND SELF 

EVALUATION 

SENIOR AND WIDER LEADERSHIP ROLES 
RECONFIGURED 

FURTHER DEVELOP HLTA ROLES 
CONTINUE TO ENGAGE ALL STAFF IN SELF EVALUATION 

FURTHER DEVELOP THE ROLE OF GB IN MER 

NEW LEADERSHIP TEAM EMBEDDED AND ROLES 
CLEARLY DEFINED 

ALL STAFF ENGAGED IN SELF EVALUTION 
GB AND WIDER STAKEHOLDERS ENGAGED IN 

SELF EVALUATION 

DEVELOP STAFF CPD THROUGH 
PROFESSIONAL LEARNING OFFER; LINKED TO 

PROFESSIONAL STANDARDS AND 
CURRICULUM REFORM 

WIDEN THE RANGE OF TRAINING OPPORTUNITES 
AVAILABLE FOR STAFF 

DEVELOP INVESTORS IN PEOPLE THROUGH CLUSTER 

EMBED A RANGE OF TRAINING AND 
DEVELOPMENT OPPORTUNITES FOR STAFF 

THROUGHOUT THE SCHOOL 
ESTABLISH INVESTORS IN PEOPLE - CLUSTER  
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